
The Many Deciding 
 
 These days, the most common question about Sweet and Tender Collaborations 
is: "Does Sweet and Tender Collaborations still exist?" This is a difficult question to 
answer, simply because it is difficult to define the existence of Sweet and Tender 
Collaborations in the first place. It has no official structure, no base of operation, no 
leadership, no fixed membership and no definite rules to govern its actions. Normally, I 
answer: "I don't know", which is also how I answer people who ask me if I am part of 
Sweet and Tender Collaborations. 
 I can say this: starting in 2007, around 30 performance-related artists from many 
countries began to assemble periodically, in larger and smaller groups, sometimes in 
formally produced environments, often in sporadic informal gatherings. The numbers 
swelled to over 50 in one gathering, 10 in another, again 35 in another. We met in 
France, Portugal, Switzerland, Norway, Mexico, Germany, Holland, Belgium, Spain, the 
UK and other places. We had no hierarchy, no structure, no formal agreement or 
procedure and most importantly, no single shared purpose (though we were unified by 
many common goals and desires, such as learning from one another, having space and 
time to experiment and share information, tools and skills).  
 We can best be described as an emergent and fluid community that only exists 
because enough of us have used a common name to describe a loosely formed and 
ever-changing collection of individuals who believe in the sharing of resources and 
knowledge, and the notion that we can all benefit from gathering together. It is a radically 
simple idea, which many artists, businesspeople, activists and citizens have been 
utilizing ever since the internet has dramatically dropped transaction and communication 
costs, and travel has become more affordable in the last decade. 
 Of course, emergent, collective, and swarm behavior are all related phenomena 
which have received great attention in recent years. Sweet and Tender Collaborations 
has been one of many interconnected communities that can be described as such, its 
emergent nature characterized by a structure of decentralized control and a constantly 
shifting form, determined by multiple interactions between individuals. In other words, no 
one in charge and no map. 
 It is notable that Sweet and Tender, unlike virtual communities, is based in 
embodied meetings and relationships which exist in built space(s); also, it has no 
defined goal or reason for existence, other than the aggregate sum of the individual 
goals held by its various participants. And yet Sweet and Tender gatherings have 
represented much more than the meaningless actions of flash mobs. They have 
repeatedly concerned themselves with the process of decision-making -- not only to 
make decisions themselves, but to decide how to to make decisions together, both in 
physical and in virtual space.  
 In making decisions, we were always uninterested in Democracy, and generally 
incapable at consensus-based agreement, due to our large numbers, our unbridgeable 
differences, or to the porous nature of our 'membership'. Still somehow, the overall 
project continued. An organic decision-making process evolved through repeated 
meetings; decisions were not made, they were simply apparent in the movement of the 
group. Over time, we let go of agreement as a requisite part of our decision-making 
process (though some of us still fought vehemently at times). Decisions were 
successfully reached less through conversation as they were through a continuous back-
and-forth between action and group reflection. Reflection and discussion informed 
action; action propelled the need for reflection and discussion. Many of us felt an 



appreciation for the 'group' as well as a sense of personal gain through our involvement, 
and therefore we continued to subscribe ourselves to the common we of Sweet and 
Tender.  
 Yet this has never been a fully functional process. It has been, at best, a tendency 
that emerged at times as the network continued to meet. Each meeting was a different 
group with a different character -- yet a kind of evolution was apparent over time; there 
was a shift from goal-related decisions to process-oriented ones that were supported by 
the set of criteria which defined our gatherings: horizontal exchange, sharing and 
common evolution. Rather than mobilizing large groups towards a specific end, our 
project has been about mobilizing large groups towards articulating in the void of the 
unknown.  
 This had required several things of those individuals: notably, engaging with the 
tension between the impulse to affect the direction of the group and acceptance of its 
utterly uncontrollable nature.The tension between these two modes of participation is 
what drives the emergent actions and decisions of the group as it hurdles forward, 
alternating between action and reflection. 
 And so what is the benefit of a group of people who do not agree, have no goal 
and no idea where they are going? Though we are dealing with the art of the many, the 
art of the many is still for the benefit of each individual. We as individuals utilize one 
another as resources for our own needs, and in so doing, we develop a way to support 
and grow our communities, based on a foundation of sustainable collaboration; the 
group is not the point, it is the result of a shared principle of individual action.  
 With Sweet and Tender, the absence of agreement reflects the absence of a 
decisive goal, which in turn reflects the absence of competition for resources or political 
power. This is of course not how our political, economic and social institutions function in 
most parts of the industrialized world; and that is exactly why it is so important to carve 
out temporary enclaves like our meetings sometimes do, wherein communities and 
groups may function together under alternative models for a period of time. To 
momentarily step out of our constructed social and political realities, and to experience 
the confrontation between Self and Other through a process-oriented emergent 
community, allows a moment to air the possibility of other realities. It can also allow us to 
better access the resources and information we each requre. 
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